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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
 Loxley Jr. High was built in 1927. It was located on Chicago Street and was built by WPA workers. The school served first through ninth

grades. Mrs. Bertie Gilbert was the schools first principal. Mr. W. Chandler McGowen, Mr. Leslie Smith, and Mr. A. R. McVay are former

Loxley principals who went on to become superintendents of the school board. In 1977, a new Jr. High School was built on County Road 49

in Loxley, to serve seventh through ninth grades. At that time the old school was known as Loxley Elementary School, serving kindergarten

through sixth grades.  In 1995, Central Baldwin Middle School was built in Robertsdale. At this time our Jr. High Students were moved to

Central Baldwin, and the former Jr. High served fourth and fifth grades. In 1997, an addition added 21 classrooms, a computer lab, library

and a gym to the campus.

Currently, Loxley Elementary School has approximately 445 students enrolled in pre-kindergarten through sixth grades. 50% of students are

male and 50% are female. The racial breakdown of students is: 71% white, 22% black, 7% Hispanic, and less than 1% of the student

population is Asian or American Indian. The socioeconomic status of students based upon the federal lunch program is 35% full-paid,  5%

reduced cost, and 60% free/no-cost lunch.

100% of Loxley Elementary School's educational staff are Highly Qualified.

Loxley Alabama has a population of 1,632 citizens as of the 2010 census.  Loxley's history began in 1870 when John Loxley founded a

lumber mill in the area.  The town was not incorporated, however, until 1957. Though there is little industry, an therefore tax base, in Loxley,

the town government and residents are very supportive of Loxley Elementary School.  The generosity is typically provided in the form of

volunteer hours.  The annual Baldwin County Strawberry Festival each April contributes financially to the school by allocating 50% of the

proceeds to the school. The annual donation from the Strawberry Festival Board of Directors is typically between $15,000 and $20,000.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Loxley Elementary School Mission Statement

 

As individuals at Loxley Elementary School, we choose to be our best so that, together, we can do incredible things.  We recognize and

honor our differences as strengths.  We celebrate our ability to make every day as great as we are.

 

Loxley Elementary School Motto

 

Lead - Empower - Succeed

 

 

We believe that by implementing The Leader in Me into our school culture, students will develop leadership skills to prepare them for their

future by maximizing their strengths and potential. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Loxley Elementary School has increased student performance in the areas mathematics and science as measured through Alabama state

testing requirements and individual student data as recorded by the Problem Solving Team through Response to Intervention procedures.

There has been a slow decline in student truancy over the past three years as well as a decline in student disciplinary office referrals.

 

Over the next 3 years, the goal is to increase student performance in reading and mathematics across all subgroups, while also decreasing

the gap between subgroup scores. 
 

ACIP
Loxley Elementary School

SY 2016-2017 Page 5
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Loxley Elementary strives to make the students, faculty, and staff feel that they are part of a family.  We feel that it's important for the

community to be involved and are working to involve them into our little school. 

 

We have begun The Leader in Me process in our school.  The students are learning the 7 habits of highly effective people.

Habit 1 - Be Proactive

Habit 2 - Begin with the End in Mind

Habit 3 - Put First Things First

Habit 4 - Think Win-Win

Habit 5 - Seek First to Understand, then to be Understood

Habit 6 - Synergize

Habit 7 - Sharpen the Saw

 

The symbol for Leader in Me is a tree.  The students are learning Habit 1 and starting from the roots of the tree and working to the top. Along

with the 7 habits, students are learning to look someone in the eye and to shake their hand.  They have been given leadership roles in their

classrooms and are slowly developing leadership roles school-wide, beginning with the flag students, nurse and office helpers, and the

Birthday Bash students.
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ACIP
Loxley Elementary School

SY 2016-2017 Page 7
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A teacher representative was selected from each grade level to participate in the Lighthouse Team through The Leader in Me process.  The

team discusses school wide goals during monthly meetings.  The Parent Advisory Committee (PAC) is comprised of parents that volunteer

their time to focus on school improvement, which includes the Continuous Improvement Plan.  PAC meetings are held at various times, every

other month, to accommodate parent schedules.

 

Each teacher also participates on an Action Team while implementing The Leader in Me.  The action teams help improve our school through

creating a better environment, providing parent resources, and providing student learning resources to the teachers. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The improvement plan was developed by a team of teachers that consists of one teacher per grade level and parents from the Parent

Advisory Committee.  All stakeholders discussed and shared information pertaining to the improvement plan to align the plan with the

school's strengths and weaknesses. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The improvement plan is provided to all stakeholders on the Loxley Elementary website and in the school office.  The staff and stakeholders

will hold a mid-year review and end-of-year review of the plan to make changes as necessary.   
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Test Scores - three

years
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
ACT Aspire Math:

Strengths:

The number of students, school wide, that were "ready" increased by 18%, from 41% t0 59%.

3rd, 4th, and 6th grade scores were all above 50% proficient: 3rd-70%, 4th-71%, and 6th-62%.

 

ACT Aspire Reading:

Strengths:

There are no grade levels that are performing above the expected level of performance.

 

Performance Series Math:

Strengths:

4th grade had a Mean Scale Score difference of +240 points from the fall to the spring benchmark.

 

Performance Series Reading:

Strengths:

2nd grade had a Mean Scale Score difference of +374 points from the fall to the spring benchmark

 

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
6th grade scores show a positive trend in both reading and math.  In three years, math scores have increased 23% to 62%.  Reading scores

have increased 28% to 47%.  School-wide, math scores have increased 37% to 59%. 
 
 
Which area(s) indicate the overall highest performance? 
 
4th grade students were 71% proficient in math. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Over three years, the black and white subgroups show a trend toward increasing performance in both reading and math. 
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Between which subgroups is the achievement gap closing? 
 
The black and white subgroups are both increasing their scores.  However, the achievement gap is not closing between the two subgroups. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
At this time, there is not enough data to show consistent finding between data sources. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Math:

5th grade - 27%

 

Reading:

3rd grade - 33%

4th grade - 39%

5th grade - 18%

6th grade - 47% 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Overall, reading scores have decreased 37% to 35% over the last three years. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The area with the overall lowest performance is fifth grade reading with 18% of the student population In Need of Support.   
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
There are no subgroups that decrease for three consecutive years in reading or math. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is becoming greater between the black and white subgroups in math. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
At this time, there is not enough data to support findings that are consistent with each other. 
 

ACIP
Loxley Elementary School

SY 2016-2017 Page 16
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes The Instructional Leadership
Team included:
Misty Wilkinson-principal
Joanna Harris -
Counselor/Technology
Coordinator
Stephanie Sims-Reading Coach
Michelle Rigby-Teacher
Kimberly Lee-Teacher
Rachelle Agee-Teacher
Tracy Caraway-Teacher
Melanie Biggs-Parent
Sybil Viator - Parent

ACIP Signatures
2016-17

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Baldwin County
Board of Education
Policy Non-
Discrimination

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Misty Wilkinson
Principal
4991 South Magnolia Street
Loxley, AL 36551
251-964-5334

Harassment
Signatures

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes Parental
Involvement Plan
2016-17

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes School Parent
Compact
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Overview

 
Plan Name

 
Continuous Improvement Plan 2016-17

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Reading Proficiency Objectives:	1

Strategies:	1
Activities:	8

Academic $105918

2 Increase Math Proficiency Objectives:	1
Strategies:	1
Activities:	4

Academic $90021

3 Increase ELL Proficiency Objectives:	1
Strategies:	1
Activities:	1

Academic $0

4 Decrease student discipline through enrichment
activities.

Objectives:	1
Strategies:	2
Activities:	6

Organizational $0

5 Increase Positive School Climate Objectives:	1
Strategies:	1
Activities:	1

Organizational $17849
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Goal 1: Increase Reading Proficiency

 

Strategy 1:  
Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by comparing more than one

text. 
Category: Develop/Implement College and Career Ready Standards 

Measurable Objective 1:
A 2% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, Bottom 30%, White, Economically
Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire..

Activity - Tier I & II Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers in grades K-6 will provide Tier I and II small group instruction
addressing areas of deficient skills through the use of ARI strategies and
guided reading.  AMSTI strategies will also be used to incorporate social
studies and science into language arts.

Direct
Instruction

08/22/2016 05/25/2017 $0 No Funding
Required

100% of
teachers as
evidenced by
Tier I & II
small group
lessons in
weekly lesson
plans,
classroom
observations
and
walkthroughs.

Activity - Tier II & III Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will use Tier II & III explicit instruction to teach grade level skills
associated with appropriate areas of Structural Analysis as outlined in
Common Core Standards. Teachers and students will have access to
eCoach online and the guided reading cadres. They also have access to
the SPIRE Intervention curriculum.

Direct
Instruction

08/22/2016 05/25/2017 $3998 Title I
Schoolwide

100% of
teachers as
evidenced by
Tier 2 and 3
through
weekly lesson
plans and
classroom
observations.

Activity - Reading Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Interventionist will provide instruction for kindergarten through sixth grade
using My Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 Title I
Schoolwide

Two part-time
intervention
teachers will
be provided
for the 2016-
2017 school
year to assist
teachers with
reading
intervention.

Activity - Compass Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will follow a customized learning path to teach and practice
targeted reading weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 No Funding
Required

100% of
Teachers as
evidenced by
Compass
assessment
reports

Activity - Early Bird Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students that are below grade level will be provided with tutoring before
school, three days a week using Compass.

Academic
Support
Program,
Tutoring

09/06/2016 05/18/2017 $0 No Funding
Required

General
education and
special
education
teachers

Activity - Materials and Supplies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Periodically, materials and supplies are purchased to assist the teachers
and students in their daily instruction.

Other -
Materials and
Supplies,
Direct
Instruction

10/01/2016 08/31/2017 $23949 Title I
Schoolwide

Teachers and
administration

Activity - Web-Based Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Web-based services are provided to assist teachers in direct and indirect
instruction.  The services include ESGI, Accelerated Reader, Starfall,
Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 Title I
Schoolwide

General
Education
Teachers,
Special
Education
Teachers,
Reading
Coach
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Goal 2: Increase Math Proficiency

 

Strategy 1:  
Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations. 
Category: Develop/Implement College and Career Ready Standards 

Activity - General Education Classroom Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An additional general classroom teacher has been added to decrease
class size in order to increase student direct instruction.

Class Size
Reduction

08/08/2016 05/26/2017 $56407 Title I
Schoolwide

Lauren
McKinney, 5th
grade teacher

Measurable Objective 1:
A 3% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, Bottom 30%, White, Economically
Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT Aspire..

Activity - Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will use explicit instruction in problem solving on a
daily basis. Teachers will participate in Math Professional Learning Teams.
Teachers and students will have access to the iReady math workbooks
and the online Teacher Tool Kit for instructional use.  Teachers will also
have access to the eCoach online to use for instructional purposes.  Sixth
grade students will have the use of the Go Math! book.

Direct
Instruction

08/22/2016 05/25/2017 $9665 Title I
Schoolwide

100% of
teachers as
evidenced by
Compass
assessment
scores,
lessons plans
and
classroom
walkthrus.

Activity - Early Bird Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Before School Tutoring will be provided three days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 No Funding
Required

General
education and
special
education
teachers

Activity - Materials and Supplies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Increase ELL Proficiency

 

Strategy 1:  
Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level. 
Category:  

Goal 4: Decrease student discipline through enrichment activities.

 

Periodically, materials and supplies are purchased to assist the teachers
and students in their daily instruction.

Other -
Materials and
Supplies,
Direct
Instruction

10/01/2016 08/31/2017 $23949 Title I
Schoolwide

Teachers and
Administration

Activity - General Education Classroom Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An additional general education classroom teacher has been added to
decrease class size in order to increase student direct instruction.

Class Size
Reduction

08/08/2016 05/26/2017 $56407 Title I
Schoolwide

Lauren
McKinney, 5th
grade teacher

Measurable Objective 1:
100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by 05/25/2017 as measured by
the ACCESS Test..

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The ELL curriculum breaks down lessons for targeted domain instruction
for listening, speaking, reading, and writing in English.  The Reading Street
curriculum provides ELL components for support in building a background
knowledge of vocabulary and supports reading comprehension.  iPad apps
and websites are utilized that are both specific to the ELL learner as well
as those that expose them to phonemic awareness necessary for language
acquisition.  Students also participate in kinesthetic activities and games
that help imbed learning.

Direct
Instruction

08/22/2016 05/25/2017 $0 No Funding
Required

ELL Teacher

Measurable Objective 1:
collaborate to provide opportunities for students to participate in clubs and activities by 05/25/2017 as measured by a decrease in student discipline from a baseline of
203 referrals to 180 referrals for the 2016-17 school year..

ACIP
Loxley Elementary School

SY 2016-2017 Page 27
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 1:  
After School Activities - After school activities will be available for student participation.  Information on various activities will be available to students and parents,

allowing students to sign up voluntarily with parent permission forms. 
Category:  

Strategy 2:  
Before School Clubs - Various clubs will be available to students to participate in before the school day begins.   
Category:  

Activity - Running Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Running Club is an after school activity for all grade levels.  Running Club
is offered after school two days a week to all students that sign up with
parent permission.

Extra
Curricular

09/20/2016 05/25/2017 $0 No Funding
Required

Club sponsor
and various
teacher
participation.

Activity - Archery Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Archery Club will meet after school, two days a week.  Students will learn
the skills needed to participate in local competitions.

Extra
Curricular

09/12/2016 05/17/2017 $0 No Funding
Required

Archery Club
sponsor/PE
Teacher

Activity - Glee Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

4th-6th grade elementary students have the opportunity to participate in the
Glee Club.  The students will learn about acting and learn music,
participating one day a week.

Extra
Curricular

08/31/2016 05/24/2017 $0 No Funding
Required

Two teachers
will be
working the
students after
school.

Activity - Early Birds Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Early Bird tutoring is available to students three days a week before school.
Students will be engaged in math and reading small groups.

Tutoring 08/30/2016 05/25/2017 $0 No Funding
Required

Tutoring
Teachers

Activity - Media Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Sixth grade students may participate in the Media Club.  Students will use
technology to produce the morning announcements, which are shared on
Moodle for viewing.

Extra
Curricular

08/24/2015 05/26/2016 $0 No Funding
Required

Sixth grade
teachers and
the principal
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Goal 5: Increase Positive School Climate

 

Strategy 1:  
Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons. 
Category:  

Activity - Garden Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Kindergarten through sixth grade students may participate in the Morning
Garden Club.  Students will learn about the life process of fruits and
vegetables.  Produce will be provided to those school families in need.

Extra
Curricular

08/31/2016 05/25/2017 $0 No Funding
Required

Club Sponsor

Measurable Objective 1:
demonstrate a behavior  through positive reinforcement by 05/26/2017 as measured by decrease in discipline referrals.

Activity - Leader in Me Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Faculty and staff have participated in 7 Habits and Creating Culture training
to begin The Leader in Me process at Loxley Elementary.  Teachers will
implement the 7 Habits into their daily lesson plans through the use of the
book, The Leader in Me by Steven Covey to encourage positive
interactions.  Teachers and students also have access to The Leader in Me
Activity Guides to use during daily LEAD time in their classrooms.
Teachers will also participate in Action Teams to continue to promote The
Leader in Me throughout the school year.

Behavioral
Support
Program

06/01/2016 05/26/2017 $17849 Title I
Schoolwide

Teachers and
Administrator
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Tier I & II Small Group
Instruction

All teachers in grades K-6 will provide Tier I and II small
group instruction addressing areas of deficient skills through
the use of ARI strategies and guided reading.  AMSTI
strategies will also be used to incorporate social studies and
science into language arts.

Direct
Instruction

08/22/2016 05/25/2017 $0 100% of
teachers as
evidenced by
Tier I & II
small group
lessons in
weekly lesson
plans,
classroom
observations
and
walkthroughs.

Glee Club 4th-6th grade elementary students have the opportunity to
participate in the Glee Club.  The students will learn about
acting and learn music, participating one day a week.

Extra
Curricular

08/31/2016 05/24/2017 $0 Two teachers
will be
working the
students after
school.

Small Group Instruction The ELL curriculum breaks down lessons for targeted
domain instruction for listening, speaking, reading, and
writing in English.  The Reading Street curriculum provides
ELL components for support in building a background
knowledge of vocabulary and supports reading
comprehension.  iPad apps and websites are utilized that
are both specific to the ELL learner as well as those that
expose them to phonemic awareness necessary for
language acquisition.  Students also participate in
kinesthetic activities and games that help imbed learning.

Direct
Instruction

08/22/2016 05/25/2017 $0 ELL Teacher

Early Bird Tutoring Students that are below grade level will be provided with
tutoring before school, three days a week using Compass.

Academic
Support
Program,
Tutoring

09/06/2016 05/18/2017 $0 General
education and
special
education
teachers

Garden Club Kindergarten through sixth grade students may participate
in the Morning Garden Club.  Students will learn about the
life process of fruits and vegetables.  Produce will be
provided to those school families in need.

Extra
Curricular

08/31/2016 05/25/2017 $0 Club Sponsor
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Title I Schoolwide

Early Birds Early Bird tutoring is available to students three days a
week before school.  Students will be engaged in math and
reading small groups.

Tutoring 08/30/2016 05/25/2017 $0 Tutoring
Teachers

Running Club Running Club is an after school activity for all grade levels.
Running Club is offered after school two days a week to all
students that sign up with parent permission.

Extra
Curricular

09/20/2016 05/25/2017 $0 Club sponsor
and various
teacher
participation.

Compass Students will follow a customized learning path to teach and
practice targeted reading weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 100% of
Teachers as
evidenced by
Compass
assessment
reports

Early Bird Tutoring Before School Tutoring will be provided three days a week
using Compass.

Tutoring 09/06/2016 05/18/2017 $0 General
education and
special
education
teachers

Media Club Sixth grade students may participate in the Media Club.
Students will use technology to produce the morning
announcements, which are shared on Moodle for viewing.

Extra
Curricular

08/24/2015 05/26/2016 $0 Sixth grade
teachers and
the principal

Archery Club Archery Club will meet after school, two days a week.
Students will learn the skills needed to participate in local
competitions.

Extra
Curricular

09/12/2016 05/17/2017 $0 Archery Club
sponsor/PE
Teacher

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Leader in Me Faculty and staff have participated in 7 Habits and Creating
Culture training to begin The Leader in Me process at
Loxley Elementary.  Teachers will implement the 7 Habits
into their daily lesson plans through the use of the book,
The Leader in Me by Steven Covey to encourage positive
interactions.  Teachers and students also have access to
The Leader in Me Activity Guides to use during daily LEAD
time in their classrooms.  Teachers will also participate in
Action Teams to continue to promote The Leader in Me
throughout the school year.

Behavioral
Support
Program

06/01/2016 05/26/2017 $17849 Teachers and
Administrator

Materials and Supplies Periodically, materials and supplies are purchased to assist
the teachers and students in their daily instruction.

Other -
Materials and
Supplies,
Direct
Instruction

10/01/2016 08/31/2017 $23949 Teachers and
Administration

General Education
Classroom Teacher

An additional general classroom teacher has been added to
decrease class size in order to increase student direct
instruction.

Class Size
Reduction

08/08/2016 05/26/2017 $56407 Lauren
McKinney, 5th
grade teacher
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General Education
Classroom Teacher

An additional general education classroom teacher has
been added to decrease class size in order to increase
student direct instruction.

Class Size
Reduction

08/08/2016 05/26/2017 $56407 Lauren
McKinney, 5th
grade teacher

Web-Based Services Web-based services are provided to assist teachers in
direct and indirect instruction.  The services include ESGI,
Accelerated Reader, Starfall, Reading A-Z, and Enchanted
Learning.

Technology 08/22/2016 05/25/2017 $5195 General
Education
Teachers,
Special
Education
Teachers,
Reading
Coach

Tier II & III Explicit Instruction All teachers will use Tier II & III explicit instruction to teach
grade level skills associated with appropriate areas of
Structural Analysis as outlined in Common Core Standards.
Teachers and students will have access to eCoach online
and the guided reading cadres. They also have access to
the SPIRE Intervention curriculum.

Direct
Instruction

08/22/2016 05/25/2017 $3998 100% of
teachers as
evidenced by
Tier 2 and 3
through
weekly lesson
plans and
classroom
observations.

Materials and Supplies Periodically, materials and supplies are purchased to assist
the teachers and students in their daily instruction.

Other -
Materials and
Supplies,
Direct
Instruction

10/01/2016 08/31/2017 $23949 Teachers and
administration

Explicit Instruction Classroom teachers will use explicit instruction in problem
solving on a daily basis. Teachers will participate in Math
Professional Learning Teams.  Teachers and students will
have access to the iReady math workbooks and the online
Teacher Tool Kit for instructional use.  Teachers will also
have access to the eCoach online to use for instructional
purposes.  Sixth grade students will have the use of the Go
Math! book.

Direct
Instruction

08/22/2016 05/25/2017 $9665 100% of
teachers as
evidenced by
Compass
assessment
scores,
lessons plans
and
classroom
walkthrus.

Reading Interventionist Interventionist will provide instruction for kindergarten
through sixth grade using My Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 Two part-time
intervention
teachers will
be provided
for the 2016-
2017 school
year to assist
teachers with
reading
intervention.

Total $213788
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Surveys were distributed

electronically to all LXYE parents
who provided their email
addresses to the school.  The
letter describing the parent
survey and containing the web
link was sent home to parents
with every LXYE student.
Student surveys were
administered electronically to all
students in the specified grade
levels.
Staff were notified of the staff
surveys via email, and reminded
to complete them via email at a
later date.

Stakeholder
Feedback
Diagnostic 2016-17
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Staff Highest Score Q#9 - "Our school's leaders expect staff members to hold al students to high academic standards."

Parent Highest Score Q#26 - "Our school provides a safe learning environment."

Student Highest Scores Q1 (Elem) "In my school my principal and teachers want every student to learn." and Q1 (Early Elem) "My teacher

wants me to learn."

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Unsure.  No prior (exact) survey data to compare to current survey results 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The averages of scores from all groups is often skewed by one or two "outlier" respondents. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Staff - Q#31 "In our school a formal process is in place to support new staff members in their professional practice"

Parent - Q#9 "Our school provides opportunities for stakeholders to be involved in the school."

Student - Q#18 (elem) "My principal and teachers ask me what I think about school" and Q7 (Early Elem) "My family likes to come to my

school.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
unsure without prior AdvancEd survey data for comparison 
 
 
What are the implications for these stakeholder perceptions? 
 
A lack of communication regarding specific areas of need where parents are needed for input can be resolved quite easily. A formal new

teacher mentoring program will need to be implemented to meet the concerns of the staff who completed the survey. The student

perceptions are already being addressed, the school just needs to do a better job of making students aware of the happenings around the

school in which they can choose to participate.

 

Parents are informed of events at school through Facebook, the school website, school newsletters, and through a Parent-School

Communication Calendar.  Students are made aware of events at school through the morning announcements and through classroom/home

communication.  Classroom teachers communicate through the use of Class Dojo and Remind 101.  A mentoring program was put into place

for the 2014-15 school year to address the needs of new faculty members.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
unsure without prior AdvancED survey data for comparison 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Title I Schoolwide Diagnostic  
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and

1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
The faculty reviewed longitudinal data from the ACT Aspire. Additional data were collected from progress reports, Performance Series

benchmark tests, and common assessments in all grade levels. This data is charted, graphed, and used to identify students with below

average gains. Interventions will be planned in Tier I, II, and III as shown by data and teacher input. All students will be monitored by the RTI

Team, with special emphasis on sub-groups who have been identified as "At-Risk." Data will continue to be kept for review by the faculty.

Research based strategies will be in place to help improve academic performance. ACT Aspire scores are kept on spreadsheets and

reviewed by the faculty to identify areas of curricular concern and student subgroup deficits in August and September. The faculty chose

Research Based Strategies and School-wide Goals for the upcoming year. 
 
 
2. What were the results of the comprehensive needs assessment?  
 
ACT Aspire Math:

Strengths:

The number of students, school wide, that were "ready" increased by 18%, from 41% to 59%.

3rd, 4th, and 6th grade scores were all above 50% proficient, with 3rd grade at 70%, 4th grade at 71%, and 6th grade at 62%.

 

Weaknesses:

5th grade had 27% of their student population ready.

 

ACT Aspire Reading:

Strengths:

6th grade increased the "ready" students from 43% to 47% ready.

4th grade increased the "ready" students from 27% to 39% ready.

 

Weaknesses:

3rd grade-Decreased their "ready" student group from 37% to 33% ready.

5th grade-decreased their "ready student group from 33% to 18% ready.

 

Performance Series - Reading

Strengths:

2nd grade had a Mean Scale Score difference of +374 points.

 

Weakness:

There were not any grade levels that had a negative Mean Scale Score difference. However, 6th grade had the lowest gain of +108 points.

 

Performance Series - Math

Strengths:

4th grade had a Mean Scale Score difference of +240 points.
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Weakness:

There were not any grade levels that had a negative Mean Scale Score difference.  However, 5th grade had the lowest gain of +125 points. 
 
 
3. What conclusions were drawn from the results?  
 
Overall, math is an area of growth for Loxley Elementary while reading is an area of weakness. In math, the area of Number and Operations

is our overall strength, while Statistics and Probablility is an area of weakness. In reading, our schoolwide weakness is Integrating Key Ideas

and Details on the ACT Aspire. 
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Comparing ACT Aspire math scores from three years data shows that overall, Loxley Elementary student numbers are increasing towards

"Ready." However, when looking at individual grade levels, we have observed that there are specific areas that need to show growth, while

other grade levels are making large gains to make up the difference.

 

ACT Aspire reading scores show that overall, Loxley Elementary students sustained 35% proficiency.  
 
 
5. How are the school goals connected to priority needs and the needs assessment? 
 
The school goals are directly connected to the priority needs and the needs assessment in both reading and math.

 

In order to increase reading proficiency, the implementation of SPIRE has been put into place for those students that are struggling in

reading. Reading Intervention tutors will also be working with students that are identified as Tier III students in a small group setting. Early

Bird tutoring has also been implemented as an additional resource for math Tier III students.  An additional teacher has also been provided to

better allow the grade level teachers to meet the needs of individual students. 
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our goals in both reading and math include data from ACT Aspire and Scantron Performance Series data. 
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

  
 
Based on the ACT Aspire and Scantron Performance Series test scores, the entire school population needs to increase scores using

interventions in Tier 1, 2, and 3. Activities included within each goal are tutoring during the school day, before school tutoring, and an

increase in small group intervention in the classroom. 
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Component 2: Schoolwide Reform Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

 
Goal 2:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher
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Research Cited:  
 

 

 

 

 

 

 

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.
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Goal 3:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Academic
Support
Program
Tutoring

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher
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2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher
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Goal 2:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.
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Goal 3:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Tutoring
Academic
Support
Program

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal
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3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher
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Goal 2:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Academic
Support
Program
Tutoring

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers
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Goal 3:

Increase Math Proficiency 
 
 

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.

ACIP
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 
 
 
4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Increase Reading Proficiency 
 

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.
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Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 

 

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Tutoring
Academic
Support
Program

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers
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Goal 2:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers
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Goal 3:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher
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5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support. 
 
Goal 1:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Academic
Support
Program
Tutoring

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.
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Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration
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Goal 2:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

 
Goal 3:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher
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6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Increase ELL Proficiency 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a proficiency  Listening, Speaking, Reading and Writing  in English Language Arts by

05/25/2017 as measured by the ACCESS Test.. 
 
 
Strategy1:

Summarization - Explicit small group instruction using writing based on the Common Core Readiness Standards for each grade level.

Category:

Research Cited:  
 

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.
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7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students. 
 
Goal 1:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 04/11/2017 as measured by the ACT Aspire.. 
 
 
Strategy1:

Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by

comparing more than one text.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The ELL curriculum breaks down lessons for
targeted domain instruction for listening,
speaking, reading, and writing in English.  The
Reading Street curriculum provides ELL
components for support in building a
background knowledge of vocabulary and
supports reading comprehension.  iPad apps
and websites are utilized that are both specific
to the ELL learner as well as those that expose
them to phonemic awareness necessary for
language acquisition.  Students also participate
in kinesthetic activities and games that help
imbed learning.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required ELL Teacher

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using My
Sidewalks and SPIRE.

Tutoring 10/03/2016 03/23/2017 $16369 - Title I
Schoolwide

Two part-time intervention
teachers will be provided
for the 2016-2017 school
year to assist teachers
with reading intervention.

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate with grade
level teachers across the county in the area of
the College and Career Readiness Standards in
reading and math.

Professional
Learning 10/05/2015 05/13/2016 $1500 - Title I

Schoolwide Misty Wilkinson, principal
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Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and Enchanted Learning.

Technology 08/22/2016 05/25/2017 $5195 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are below grade level will be
provided with tutoring before school, three days
a week using Compass.

Academic
Support
Program
Tutoring

09/06/2016 05/18/2017 $0 - No Funding
Required

General education and
special education teachers

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
administration

Activity - Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will follow a customized learning path
to teach and practice targeted reading
weaknesses.

Academic
Support
Program

08/22/2016 05/25/2017 $0 - No Funding
Required

100% of Teachers as
evidenced by Compass
assessment reports

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/22/2016 05/25/2017 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/22/2016 05/25/2017 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.
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Goal 2:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  in various concepts in Mathematics by 04/12/2017 as measured by the ACT

Aspire.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 
 

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

10/01/2016 08/31/2017 $23949 - Title I
Schoolwide

Teachers and
Administration

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
will participate in Math Professional Learning
Teams.  Teachers and students will have
access to the iReady math workbooks and the
online Teacher Tool Kit for instructional use.
Teachers will also have access to the eCoach
online to use for instructional purposes.  Sixth
grade students will have the use of the Go
Math! book.

Direct
Instruction 08/22/2016 05/25/2017 $9665 - Title I

Schoolwide

100% of teachers as
evidenced by Compass
assessment scores,
lessons plans and
classroom walkthrus.

Activity - Early Bird Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided three
days a week using Compass. Tutoring 09/06/2016 05/18/2017 $0 - No Funding

Required
General education and
special education teachers

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/08/2016 05/26/2017 $56407 - Title I

Schoolwide
Lauren McKinney, 5th
grade teacher
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Component 3: Instruction by Qualified Staff

 

 

 

 

 
3. Describe how staffing decision ensure that qualified, well trained teachers provide instruction and how their assignments most

effectively address identified academic needs. 
 
All teachers are highly qualified and provide instruction based on the College and Career Ready Standards. They are supported by an ARI

reading coach and AMSTI support math and science coaches to effectively meet students needs. Teachers meet on a monthly basis with the

reading coach to analyze data from Compass test scores to ensure that the classroom instruction adequately meets the needs of the

students. Teachers also meet on a quarterly basis as grade levels during Peer-to-Peer math meetings to enhance math instruction. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state
requirements? If no, what is the number that
has not met state requirements and what is
being done to address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year?  
 
The school's teacher turnover rate for this school year was 10%, three teachers. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
12 teachers hold a bachelor's degree, 18 teachers hold a master's degree and one teacher holds an educational specialist degree. 
 
 
3. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate? 
 
We do not have a high turnover rate.  However, Loxley Elementary provides professional development to the faculty in technology, College

and Career Ready Standards, ESL training, SPIRE, and many other areas. We have also provided training in The Leader in Me to all faculty

and staff. 
 

ACIP
Loxley Elementary School

SY 2016-2017 Page 66
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?  
 
Loxley Elementary has implemented The Leader in Me program this school year.  The faculty and staff has all been provided training in The

7 Habits and in The Leader in Me.  In addition to Leader in Me, the teachers will be provided with several professional development

opportunities to understand Common Core Standards, Close Reads, Guided Reading, SPIRE, and using effective questioning strategies to

build student achievement. 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan? 
 
Loxley Elementary has implemented The Leader in Me program this school year. The faculty and staff has been been provided training in

The 7 Habits of Highly Effective People and in The Leader in Me.  In addition to Leader in Me, the teachers will be provided with several

professional development opportunities to understand Common Core Standards, Close Reads, Guided Reading, SPIRe, and using effective

questioning strategies to build student achievement. Teachers also attend quarterly math Peer-to-Peer meetings to learn and explore

scientific based research practices to improve classroom math instruction.  Parents are provided the opportunity to attend student-led

curriculum nights to grasp a better understanding of the academics taking place in the classroom.  Leader in Me information is sent home to

parents through the classroom and monthly in the school newsletter. 
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New teachers are assigned a mentor teacher and provided a common planning time to allow for discussion of successes and challenges in

the classroom in order to improve instruction and classroom management. 
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
The Leader in Me program is a three year implementation plan, beginning with attending a symposium and doing the book study on The 7

Habits of Highly Effective People. The reading coach attends coaching communities workshops and shares the information with the faculty

throughout the school year. Teachers also attend quarterly Math Peer-to-Peer meetings the continue to become more in depth each year

with The Journey Ahead implementation. 
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Component 6: Transition Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
Local preschools are scheduled to visit the school individually in May each year. The children meet the kindergarten teacher, staff, and other

personnel. They tour the facility, have a story read to them in the Library or classroom, and enjoy a cookie and milk in the cafeteria. Parents

and their children are asked to preregister for kindergarten in April of each year where they are introduced to kindergarten teachers and

students are assesed in order to diversify classroom rosters. Eighteen students participate each year in a K4 program on our campus. Those

students are made ready for kindergarten throughout an entire school year. Parents of the K4 students attend a meeting with the

kindergarten teachers to understand the upcoming expectations.  Sixth grade students are taken on a field trip to Central Baldwin Middle

school each May where they meet the teachers, get an overview of middle school life, tour the facility, and enjoy a snack with students. 
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Component 7: Teacher Participation in Making Assessment Decisions

 

 

 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
Results of statewide academic assessments are discussed at a faculty meeting and on grade levels to determine areas of strengths and

areas in need of improvement. All teachers meet weekly in grade level collaborative planning sessions to review data. Monthy data meetings

are scheduled with the ARI reading coach. RTI teams meet monthly to discuss targeted students' academic and/or behavioral progress and

the need to revise, continue or remove intervention plans. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Data was collected using Scantron performance series scores along with weekly classroom assessments and unit tests. The results of the

ACT Aspire were also used to determine the validity of the Scantron scores in relation to the student's achievement.  
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Each teacher has a designated intervention time built into their daily schedule to assist students on a daily basis that are experiencing

difficulty. Part time tutors are also provided to assist identified tier 3 students in reading on a daily basis. Before school tutoring is also

available three days a week for those students that are not proficient in math and reading. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
Teachers use small group guided instruction during their reading and math lessons. The teachers model, guide, and use independent

teaching during their lessons. Students that score in the first quartile on the Scantron performance series benchmark assessment  receive

additional instruction from a reading tutor throughout the day on skills that are below grade level. The tutoring is fluent to meet the needs of

various students and their learning styles. 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Loxley Elementary School provides Early Bird tutoring to students that are below grade level. Early Bird tutoring is provided three days a

week before school.  Intervention teachers also work with students in small groups to increase their reading comprehension. 
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All students have access to all services and programs available, including free/reduced lunch, Title I services, ELL services, Special

Education services, At Risk, and counseling services. The Department of Human Resources, the Department of Mental Health, and various

community resources are used to provide students with necessary school supplies, food, clothing and shelter.

Homeless, migratory, and limited-English proficient students must have equal access to a free appropriate public education. Students are

provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are
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held without being stigmatized or isolated. Students are identified as limited-English students upon enrollment. Home Language Surveys

used to determining eligibility for limited-English proficiency testing. Students qualify for testing

if the survey indicates that a language other than English is used by the student or at the student's home. If the student scores proficient on

the WIDA Access test and is performing on grade level, the student becomes eligible to exit the ELL program and will be monitored for two

years to ensure success. Special education services are provided in accordance with federal and Alabama State laws and regulations.

Children with disabilities have access to a variety of educational programs and services available to non-disabled children, including all

academic classes as the LRE allows, art, music, ELL, and physical education. School counselors and registrar are responsible for identifying

homeless students upon enrollment and providing them with support. The school uses Alabama State Department of Education and federal

regulation and definitions to identify homeless students. Homeless students have access to all services and programs available to the rest of

the students, including free lunch, Title I, ELL, Special Education, and At-Risk. Neglected/delinquent students are identified when contacted

by one of the following sources: the Department of Human Resources, Social Services, Attendance Officer, or parent. The school counselor

and administration identify possible needed services for neglected/delinquent students. The Attendance Officer works directly with the courts

to ensure parental cooperation concerning attendance for delinquent students. Students are eligible for all services and programs available to

the rest of the students, including free lunch, Title I, ELL, Special Education, and At-Risk. In the Homeless and Neglected and Delinquent

Program, a backpack with hygiene products and school supplies, assistance in obtaining uniforms and some counseling services. 
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families

(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.  
 
N/A 
 

ACIP
Loxley Elementary School

SY 2016-2017 Page 71
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
All state, local, and federal dollars are spent according to the laws governing public or non-public funds. Title one funds are spent on

professional development, parental involvement, and expenditures to improve school-wide reading and math instruction. State funds are

used to employ personell and local funds are used to suppliment federal and state dollars spent for student, teacher, and classroom needs. 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
All state, local, and federal dollars are spent according to the laws governing public or non-public funds. Title I funds are spent on

professional development, parental involvement, and expenditures to improve school-wide reading and math instruction. State funds are

used to employ personnel and local funds are used to supplement federal and state dollars spent for student, teacher, and classroom needs.

Scantron is used to increase both reading and math proficiency. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training. 
 
The Mendez Too Good for Violence series will be used K-6 to educate the students in the prevention of violence. The Child and Nutrition

program adheres to federal guidelines. Free and reduced lunch is also available to those in need. Local preschools are scheduled to visit the

school individually in May each year. The children meet the kindergarten teachers, staff, and personnel. They tour the facility and have a

story read to them in the library. All of the above programs assist to meet the needs of the whole student. Therefore, allowing them to focus

on academic school wide goals. 
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the schoolwide program?  
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also

convene monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the

school year to identify areas of growth and areas in need of support. 
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?  
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also

convene monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the

school year to identify areas of growth and areas in need of support. Data is provided through the use of the ACT Aspire, Scantron, DIBELS

Next, and classroom assessments. 
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also

convene monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the

school year to identify areas of growth and areas in need of support. Data is provided through the use of the ACT Aspire, Scantron, DIBELS

Next, and classroom assessments. Students that are Tier 3 students are placed into reading intervention and math tutoring. Quarterly tests

that are administered through Scantron for reading and math and the ACT Aspire are used to determine if the school wide programs are

increasing student achievement. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The school Lighthouse team meets on a monthly basis to discuss school wide programs that are in place. Grade levels also meet monthly to

review data to determine if any adjustments need to be made. 
 
 
5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
Loxley Elementary School will be maintaining the same goals from the previous year. Our math scores increased by 18%, so we will be

continuing our strategies used in the previous year. Our reading scores remained the same, so we will be changing some of our strategies

from the previous year to increase our test scores. 
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6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals?  
 
We did not change any or our goals from the previous year. 
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 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 24.63 25.3 11,000.00

   Administrator Units 1.00 1 82,229.00

   Assistant Principal 0.00 0 0.00

   Counselor 0.50 .5 29,377.00

   Librarian 1.00 1 55,190.00

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 4,594.00

   Professional Development 0.00 0 1,731.00

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 11,000.00

   Library Enhancement 0.00 0 577.00

   Totals 195,698.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instructional Personnel: $73,745.58

Instructional Purchased Services: $9,193

Instructional Supplies: $23,949.42

Parental Involvement: $1,981.85

Professional Development: $15,732

Media Services: $5,000

Equipment Lease: $6,500 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
136101.85

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - Funds not directly allocated to schools.  
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - Funds not allocated directly to schools.  
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N./A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
This section to be completed by school principal. 
 

Label Question Value
1. Provide the total 116855.0
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Strategies to Increase Parental Involvement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
Loxley Elementary will hold its annual Title I meeting on Tuesday, September 20, 2016 in the school library. The federal programs

coordinator will be present to answer any questions after reviewing a power point presentation with parents that are in attendance. 
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
The leadership and staff of Loxley Elementary have a strong belief in the importance of parental involvement and therefore have put

measures in place to offer parent meetings on a flexible schedule based on input from parents that attended the initial Parent Advisory

Committee meeting. Parents that are unable to attend meetings are encouraged to submit his/her thoughts in writing or conference with the

principal individually. Our annual meeting for parents will occur on Tuesday, September 20, 2016. Funds allocated for parent involvement are

used to provide each student with an agenda. The agendas are used as a source of communication between home and school using the

calendar pages. Funds are also used to provide parents with an Informative calendar that provides yearly dates and information about Loxley

Elementary. 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
At parent meetings throughout the fall, Loxley Elementary presents information about Title I programs, The Leader in Me, the curriculum, and

forms of academic assessment used. Parents learn about priority goals in reading and math. They also learn about how to schedule parent-

teacher conferences and are reminded about how they can participate in decisions related to the education of their child. Assessment scores

are sent home during the first quarter. Parents are invited to Open House/Curriculum Nights where reading, science, technology, math, and

Leader in Me goals are featured along with instruction in hands-on activities for parents to continue instruction at home. In addition,

documents are provided, to the extent practical, in Spanish. Information about the Title I program and Title I committee meetings will be

communicated through the Annual Title I meeting, parent newsletters, the Parent Information Calendar, web site, Facebook, Remind 101,

and School Messenger will be used to inform parents of last minute information. 
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
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The compact is developed through a coordinated effort by the Leadership Team and Parent Advisory Committee. All parents will be given a

copy of the new compact at Registration. The compact will be explained to the parents, and they will be asked to sign the compact signifying

their commitment to working in partnership with the school in ensuring that their child is successful.  
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
Parent Advisory Committee (PAC) meetings are open to all parents that would like to attend. Throughout the school year, the CIP will be

discussed with parents during PAC meetings and reviewed, noting changes that need to occur. Parents are also encouraged to speak with

the school administration about any concerns they may have in regards to areas of focus. A copy of the plan is also available in the school

office and on the school website. 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
Loxley Elementary School will accomplish this through its required annual Title I parent meeting held on September 20, 2016. Parents will

receive an overview of the state academic content standards, academic achievement standards, and assessments. An explanation at the

Title I parent meeting will be given regarding Title I, what services will be offered, and how parents have the right to be involved in their

children's education. Parents will learn about their role in helping their child to be successful and the best ways to work in partnership with

their child's teacher. Open House/Curriculum Night is another opportunity for teachers to model hands-on math and science activities for

parents in order to extend and reinforce instruction at home. Publications like the School Newsletter, and the homework link on the Baldwin

County website offer advice on instructional strategies. In addition, the school library will house the "Parent Resource Center" filled with

videos and publications on specific topics to assist parents. These tools will be available for check-out from the library. Parents and teachers

also communicate through a nightly agenda. The communication includes homework assignments and any notes that need to be

communicated home or to school.  Information about The Leader in Me will also be provided to parents by sending resources home with

students.  Our Motto and Mission statement will be visible at school and on newsletters that are provided to parents.  Our Open House will

also be informative to share The Leader in Me and The 7 Habits with parents.  Students will be provided with leadership roles during the

Open House as well as on a daily basis.  Students will be encouraged to share information on the 7 habits at home. 
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as
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literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
Teachers and students make interactive notebooks in class for home use. Parents have access to a Parent Library on campus where they

are able to check out materials that are relevant to their need. Baldwin County has also provided a homework link on their website for at

home assistance. Information about The Leader in Me and The 7 Habits of Highly Effective People will continue to go home to parents as a

resource on a monthly basis. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Loxley Elementary school staff is regularly involved in professional development opportunities, faculty meetings, and Building Leadership

Committee meetings where the research proving the critical need for parental involvement is discussed. Parents are invited to participate in

their child's education in various ways at school, including but not limited to: Meet the Teacher Night, Open

House, Curriculum Night, Title 1 meeting, room parents, field-trip chaperones, classroom readers, volunteering, library, cafeteria, or office,

holiday celebrations, picture days, book fair, etc. 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
The parent library is located on campus and houses many valuable resources for parents that are seeking additional assistance in a variety

of areas. Loxley Elementary also holds a Curriculum Night in the fall and spring to assist parents in the understanding of reading,

mathematics, and the 7 habits in the classroom. Parents are encouraged to volunteer at the school throughout the school year to assist in a

variety of activities. 
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
Information related to school and parent programs, meetings, and other activities is sent to the parents of participating children through the

Parent Information Calendar, school webpage, Facebook, School Newsletters, Classroom Newsletters, and School Messenger phone

messages. Parents that speak a language other than English are provided with the information in their home language through either a flyer

or by phone call. 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
The parent library is located on campus and houses many valuable resources for parents that are seeking additional assistance in a variety

of areas. Loxley Elementary also holds a Curriculum Night in the fall and spring to assist parents in the understanding of reading,

mathematics, and the 7 habits in the classroom. When additional support needs arise, they will be assessed and addressed as necessary. 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
Information related to school and parent programs, meetings, and other activities is sent to the parents of participating children through the

school webpage, Facebook, School Newsletters, Classroom Newsletters, and Parent Link phone messages. Parents that speak a language

other than English are provided with the information in their home language through either a flyer or by phone call. 
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